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OVERVIEW 

VOLUME  1:  DEPARTMENT  SUMMARY  BUDGETS 


The  information  presented  in  this  volume  bridges  the  gap  between  the 
citywide  summary  information  provided  in  the  Mayor's  Summary  and  the 
comprehensive  detail  provided  in  Volume  n.  Department  Detailed  Budgets 
by  providing  an  overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  description,  and  second,  a budget  summary 
displaying  the  budget  at  the  department  level  by  fund  source.  The  written 
description,  or  summary  explanation,  provides  an  overview  of  each 
departments  organization  and  responsibilities  and  relates  these  to  the 
department's  budget.  The  summary  explanation  includes  an  overview  of 
the  department,  a list  of  the  major  budget  adjustments  for  1991/92  and 
those  proposed  for  1992/93,  and  descriptions  of  the  programs  within  each 
department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts: 
a summary  of  revenues,  a summary  of  expenditures  by  object,  and  a 
summary  of  positions.  These  reports  present  the  information  at  the 
department  level  by  funding  source,  rather  than  at  the  program  level  as  in 
Volume  n.  Budget  columns  on  the  reports  show  1990/91  actuals,  the 
1991/92  revised  budget,  the  1992/93  department  request  and  the  Mayor's 
proposed  budget  for  1992/93.  For  1992/93,  both  standardized  and 
unstandardized  amounts  are  presented. 
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HUMAN  WELFARE 
& 

NEIGHBORHOOD  DEVELOPMENT 


26  COMMISSION  ON  THE  AGING 


DEPARTMENT  SUMMARY 


MAJOR  BUDGET  ADJUSTMENT 

In  1991-92,  the  following  budget  adjustments  were  made: 

The  COA  issued  a Request  for  Proposal  which  targeted  services 
to  low  income,  minority  and  frail  seniors  as  well  as 
consideration  of  the  dramatic  population  shifts  in 
demographics  in  the  City. 

Continued  emphasis  on  neighborhood  based,  bilingual  and 
bicultural  (where  appropriate) , individually  tailored  senior 
service  centers  which  include  both  a nutrition  and  support 
service  component. 

Continued  emphasis  on  community  based  nutrition  and  support 
service  centers  as  an  entry  point  into  the  community  based 
system  of  care. 

A new  focus  and  unit  of  service  measurement  for  social 
services  and  less  emphasis  on  recreational  and  quality  of  life 
programs.  Elimination  of  the  Consumer  Services  program, 
shifting  those  units  of  service  into  the  Community 
Services/Social  Services  program. 

A shift  from  community  education  in  the  Legal  Services 
contracts  to  more  direct  legal  services  designed  to  keep  older 
people  independent. 

Increased  emphasis  on  specific  Community  Based  Long  Term  Care 
programs  targeted  to  low  income,  minority,  frail  and  homeless 
seniors  such  as  case  management  services,  home  delivered 
meals,  elder  abuse,  and  adult  day  health  care  services. 

Administration  and  oversight  of  the  Senior  Information  and 
Referral  program  previously  administered  by  the  Department  of 
Public  Health. 

For  FY  1992-93  the  following  budget  adjustments  were  made: 

COA  contractors  are  proposed  to  receive  a 4.5%  Cost  of  Living 
Adjustment  and  maintain  current  levels  of  service. 

It  is  anticipated  that  the  City's  parking  tax  in  FY  1992-93 
will  cover  more  than  90%  of  the  COA  administrative  costs. 
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34  HUMAN  RIGHTS  COMMISSION 

DEPARTMENT  SUMMARY 


The  Human  Rights  Commission  (HRC) , established  in  July  of  1964  and 
reconstituted  as  a Charter  commission  in  June  1990,  operates  under 
Chapters  12A,  12B,  12C,  and  12D  of  the  San  Francisco  Administrative 
Code,  as  well  as  Articles  33  and  38  of  the  Police  Code.  San 
Francisco  designates  the  HRC  as  the  agency  with  which  to  file  a 
complaint  in  cases  of  discrimination  based  on  sexual  orientation, 
AIDS/ARC,  race,  religion,  color,  ancestry,  age,  sex,  disability,  or 
place  of  birth,  in  the  areas  of  employment,  housing,  business 
establishments,  public  accommodations,  education,  city  facilities 
and  services.  HRC  is  responsible  for  processing  complaints  related 
to  discrimination  in  rental  housing  against  families  with  children. 
HRC  also  administers  the  City's  Minority/Woman/Local  Business 
Utilization  Ordinance. 

The  HRC  has  five  (5)  program  units: 

1.  Dispute  Resolution/Administration 

2.  Lesbian/Gay  and  AIDS/HIV 

3 . MBE/WBE/LBE 

4.  Employment /Affirmative  Action 

5.  MIS/Certif ication/Public  Information 

MAJOR  BUDGET  ADJUSTMENTS 

The  proposed  budget  for  Fiscal  Year  (FY)  1992-93  includes  the 
following: 

• Restoration  of  the  Hate  Violence  Reduction  Program  through  the 
Intergroup  Clearinghouse. 

• Deletion  of  the  Assistant  Deputy  Director  position  through 
early  retirement. 

• Reduce  non-personnel  costs  ($39,110)  that  will  not  adversely 
impact  program  service. 

DISPUTE  RESOLUTION  UNIT 

This  unit  develops  and  implements  programs  of  civil  rights 
advocacy,  hate  violence  reduction,  dispute  resolution  and  the 
promotion  of  institutional  change. 

The  major  objectives  in  FY  1992-93  for  this  unit  are: 

1.  To  identify  problems,  recommend  action  and  follow-up  on  human 
and  civil  rights  issues,  including  education, youth  and 
housing; 
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To  further  develop  a progreun  aimed  at  combatting  prejudice 
based  violence. 


LESJiM/gAX.  ANp  Aipg/Hiv  VNIT 

This  unit  addresses  the  issues  and  concerns  of  the  Lesbian/Gay  and 
HIV  infected  communities  and  investigates  complaints  of 
discrimination  based  o sexual  orientation  and  AIDS/HIV. 

The  major  objectives  in  FY  1992-93  for  this  unit  are; 

1.  To  investigate  and  resolve  sexual  orientation  and  AIDS/HIV 
complaints; 

2.  To  identify  problems,  recommend  action  and  follow-up  on  issues 
pertinent  to  the  Lesbian/Gay  and  HIV  infected  communities. 

EMPLOYMENT/AFFIRMATIVE  ACTION  UNIT 

This  unit  identifies  systemic  discrimination  in  employment  to 
increase  the  entry  level  and  promotional  opportunities  for  ethnic 
minorities  and  women  and  to  ensure  that  women  and  minority 
employees  have  equal  opportunity  in  the  provision  of  city  services. 

The  major  objectives  in  FY  1992-93  for  this  unit  are; 

1.  To  develop  a computerized  workforce  tracking  system  for  City 
contract  monitoring; 

2.  To  more  expeditiously  investigate  and  resolve  employment 
related  complaints. 

MIS /CERTIFICATION/PUBLIC  INFORMATION  UNIT 

This  unit  monitors  and  updates  the  certification  of  firms  under  the 
MBE/WBE/LBE  Business  Utilization  Ordinance;  updates  the  Directory 
of  MBE/WBE/LBE  firms,  tracks  utilization  of  MBE/WBE/LBE  firms  and 
supports  a wide  range  of  information  related  services  required  by 
the  Commission. 

The  major  objectives  in  FY  1992-93  for  this  unit  are; 

1.  Certify  firms  as  required  by  the  new  MBE/WBE/LBE  Ordinance; 

2.  Produce  statistical  and  written  reports  as  required  by  the  new 
MBE/WBE/LBE  Ordinance. 

MBE/WBE/LBE  UNIT 

This  unit  implements  and  enforces  the  MBE/WBE/LBE  Ordinance, 
particularly  with  respect  to  certain  key  departments;  the  Airport, 
Department  of  Public  Works  and  the  Port. 
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The  major  objectives  in  FY  1992-93  for  this  unit  are: 

1.  Implement  the  new  MBE/WBE/LBE  Ordinance  to  maximize 
MBE/WBE/LBE  participation  in  City  contracts; 

2.  Investigation  and  resolution  of  complaints  brought  under  the 
MBE/WBE/LBE  Ordinance. 
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45  DEPARTMENT  OF  SOCIAL  SERVICES 


DEPARTMENT  SUMMARY 


I The  Department  of  Social  Services  has  primary  responsibility  for  the 
I following  activities: 

Provision  of  financial  assistance  to  eligible  adults  and  to  eligible 
children  and  their  parents  or  other  caregivers; 

Determination  of  eligibility  for  financial  assistance  and  other  aid 
programs ; 

Administration  of  the  homeless  program; 

Administration  of  the  In-Home  Support  Services  program  for  disabled 
persons; 

Provision  of  social  services  and  protective  services  for  children  and 
adults; 

Administration  of  the  State-mandated  GAIN  (Greater  Avenues  for 
Independence)  program,  which  provides  employment  and  job  training 
services  for  AFDC  recipients; 

General  administration  of  the  department. 


The  department  is  organized  into  three  divisions  as  follows: 

* Family  and  Children  Services  Division 

* Adult  Services  Division 

* Administration  Division 

The  two  service  divisions  each  administer  all  of  the  DSS  programs  - 
income  maintenance,  social  services,  and  employment  services  programs  - 
. that  serve  their  target  populations,  with  the  goal  of  maximizing  the 
: coordination  of  services  to  clients.  The  Administration  Division 
provides  support  to  the  service  divisions,  including  personnel  and  staff 
; development,  planning,  fiscal  activities,  automation  support, 

. investigations,  contracts,  and  general  departmental  operation. 

‘ Prior  to  Prop  A (November  1991) , each  division  was  administered  by  an 
I Assistant  General  Manager,  all  of  whom  reported  to  a Deputy  General 
> Manager.  The  retirement  of  one  Assistant  General  Manager  prompted  a 
reorganization  under  which  the  administrative  division  is  managed  by  the 
‘ Deputy  General  Manager.  The  two  remaining  AGMs  continue  to  report  to 
that  position. 

Pursuant  to  state  and  federal  law,  the  department  provides  three 
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categories  of  services: 


Income  Maintenance  programs  assist  clients  in  maintaining  a basic 
standard  of  living  when  their  own  resources  drop  below  prescribed 
threshold  levels.  Assistance  is  provided  through  cash  assistance  for 
general  living  expenses  and/or  the  provision  of  food  stamps,  Medi-Cal 
eligibility,  and  various  other  forms  of  aid.  The  department  determines 
initial  and  ongoing  eligibility  for  several  programs  which  assist  needy 
San  Francisco  residents. 

The  "Aid"  portion  of  the  budget  includes  expenditures  for  AFDC,  Foster 
Care,  General  Assistance,  and  several  smaller  assistance  programs  such 
as  Refugee  assistance  and  Aid  to  Adoptive  Parents.  Except  for  General 
Assistance,  which  is  totally  funded  by  the  City,  most  of  the  funding  for 
these  programs  comes  from  State  and  Federal  revenues.  Aid  payments 
comprise  approximately  $216.9  million  (70%)  of  the  $308.3  million 
proposed  1992-93  budget. 

Social  Services  programs  provide  social  services  for  adults  and  for 
children  and  families  during  crisis. 

The  two  major  adult  services  are  the  In  Home  Support  Program  for 
disabled  persons  in  need  of  assistance  to  stay  in  their  own  homes  and 
Adult  Protection  Services,  provided  to  adults  at  risk  of  victimization 
physically  or  financially. 

The  Family  and  Children's  Services  program  provides  services  to  families 
in  crisis  and  administers  the  state-regulated  Child  Protective  Services 
program  for  children  who  are  endangered  by  neglect,  abuse,  or 
abandonment.  It  also  administers  the  Adoptions  Program,  Child  Care 
Assistance,  the  Independent  Living  Skills  program  for  foster  children, 
and  licenses  family  foster  care  and  group  homes  for  children. 

Employment  and  training  programs  have  the  goal  of  providing  clients  the 
support  they  need  to  become  self-sufficient  and  gainfully  employed. 

The  largest  employment  program  is  GAIN  (Greater  Avenues  for 
Independence) . It  provides  AFDC  clients  counseling,  testing,  and  child 
care  assistance,  to  enable  them  to  enter  job  placement  or  educational 
and  vocational  training  programs.  GAIN  is  fully  funded  by  the  State  and 
Federal  governments. 

In  1989-90  DSS  designed  and  initiated  a vocational  training  program  for 
General  Assistance  and  Food  Stamp  clients,  known  as  GATES  (General 
Assistance  Training  and  Employment  Services) . The  program  is  funded 
jointly  by  Federal  and  City  funds,  and  provides  job  training  and  job 
search  assistance. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92  the  DSS  budget  contained  the  following  budget  adjustments: 

• An  increase  of  $2.1  million  in  aid  payments  in  the  General  Assistance 
program. 
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• An  increase  of  $1  million  in  aid  payments  in  the  AFDC  program. 

• An  increase  of  $5.3  million  in  aid  payments  in  the  Foster  Care 
program . 

• An  increase  of  $.7  million  in  the  Adoption  Aid  program. 

• An  increase  of  $113,820  (State  and  Federal  funds)  to  annualize  the 
pilot  program  begun  in  1990-91  for  children  residing  with  their 
parents  in  residential  substance  abuse  treatment  programs  (AB  3490) . 

• An  increase  of  $535,000  (State  and  federal  funds)  for  12  new 
positions  in  the  Medi-Cal  program  to  address  increasing  caseloads  and 
to  generate  Medi-Cal  revenues  for  eligible  recipients  of  City  health 
care  services. 

• An  increase  of  $59,000  due  to  the  elimination  of  2 positions  and  the 
addition  of  4 positions  in  Adult  Services  to  respond  to  increases  in 
Adult  Protective  Services  and  IHSS  caseloads. 

• A decrease  of  $1,296,096  in  the  GAIN  program  due  to  the  elimination 
of  17  positions  and  reductions  in  contracted  services,  in  response 
to  State  funding  cuts. 

• An  increase  of  $1,928,564  to  continue  implementation  of  the  Mayor's 
Homeless  Initiative. 

• An  increase  of  $578,719  for  acquisition  of  office  space  effective 
1/92. 

• An  increase  of  $65,100  in  equipment  costs  to  eliminate  $199,900  in 
one-time  1990-91  equipment  costs  and  to  add  $265,000  in  one-time 
1991-92  equipment  costs  associated  with  the  new  office  space. 

• A decrease  of  $241,000  to  eliminate  a $430,000  overbudgeting  error 
in  foster  care  placement,  redirecting  $189,000  of  it  to  respite  child 
care  to  correct  an  underbudgeting  error. 

• An  increase  of  $45,000  for  recruitment  of  minority  families  as  foster 
parents . 

• A decrease  of  $168,000  due  to  the  elimination  of  9 clerical  positions 
and  $20,000  in  purchase  of  ISD  data  entry  services  associated  with 
implementation  of  an  on-line  automation  system  for  the  income 
maintenance  programs. 

• A decrease  of  $200,000  to  budget  purchase  of  City  Attorney  time  at 
current  year  usage. 

• A decrease  of  $60,000  to  cut  the  training  budget  by  33%. 

• A decrease  of  $44,200  to  cut  the  materials  and  supplies  budget  by 


• A decrease  of  $200,000  to  eliminate  one-time  moving  costs.  However, 
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the  department  will  request  carryforward  of  the  $200,000  budgeted  in 

1990- 91  because  the  move  to  new  office  space  has  been  delayed  until 
January  1992. 

• A decrease  of  $96,820  to  eliminate  2 staff  development  positions. 

In  addition,  the  following  adjustments  have  occurred  during  1991-92: 

• Increased  by  $6,000,000  (100%  local  funds)  to  meet  a projected 
deficit  in  the  General  Assistance  program. 

• Increased  by  $927,000  ($426,420  local  funds)  to  meet  a projected 
deficit  in  the  Foster  Care  Program. 

• Increased  by  $310,000  ($58,900  local  funds)  to  meet  a projected 
deficit  in  the  Adoption  Aid  Program. 

• General  Fund  was  decreased  by  $1,175,000  to  accept  revised  state 
appropriations  for  1991-92  and  to  add  93  new  positions  (primarily 
line  eligibility  workers)  in  the  income  maintenance  programs. 

• Increased  by  $44,000  (100%  Federal  funds)  to  expand  the  Independent 
Living  Skills  Program  for  youth  in  foster  care  who  are  close  to 
emancipation. 

In  1992-93  the  following  budget  adjustments  are  proposed: 

• A decrease  of  $385,355  in  general  fund  costs  as  a result  of  increased 
subvented  staff.  The  savings  occurs  because  department  overhead  is 
shifted  from  the  service  programs  where  revenues  are  capped  to  the 
income  maintenance  programs  where  revenues  are  open-ended  (part  of 
deficit  reduction  plan) . 

• A decrease  of  $235,554  in  general  fund  costs  as  a result  of 
transferring  eligibility  worker  positions  from  the  S.F.  General 
Hospital  and  Laguna  Honda  Hospital  budgets  to  the  DSS  budget  (part 
of  deficit  reduction  plan) . 

• A decrease  of  $175,208  in  general  fund  costs  as  a result  of  misc. 
administrative  cuts  (part  of  deficit  reduction  plan) . 

• A decrease  of  $177,523  to  delete  one-time  temp,  salaries  costs  for 
10  clerks.  They  were  funded  through  temp,  salaries  for  8 months  in 

1991- 92  pending  implementation  of  an  on-line  eligibility  system  (part 
of  deficit  reduction  plan) . 

• A decrease  of  $100,000  in  temp,  salaries  (part  of  deficit  reduction 
plan) . 

• A decrease  of  $265,000  to  delete  a one-time  equipment  cost  for  a new 
building  (Delta  Dental  building  at  1235  Mission) . 

• A decrease  of  $61,000  to  eliminate  one-time  costs  in  the  1991-92 
contract  with  the  Tenderloin  Housing  Clinic  for  the  Modified  Payment 
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Program  in  GA. 

• A decrease  of  $40,000  to  eliminate  snacks  at  the  2 Multi-Service 
Centers  (part  of  deficit  reduction  plan) . 

• A decrease  of  $15,840  to  eliminate  an  outreach  worker  in  the  1991-92 
contract  with  Hospitality  House  for  operation  of  the  Cambridge  Hotel 
(part  of  deficit  reduction  plan) . 

• A decrease  of  $120,000  to  eliminate  2-2912  Social  Worker  case 
management  positions  for  the  Multi-Service  Centers,  offset  by  an 
increase  of  $120,000  to  contract  with  the  MSC  operators  for  4 case 
managers . 

• A decrease  of  $60,000  in  the  1991-92  contract  with  the  Red  Cross  for 
eviction  prevention,  based  on  actual  usage  in  1991-92  (part  of 
deficit  reduction  plan) . 

• A decrease  of  $28,744  in  the  MSC  maintenance  budget,  based  on  actual 
usage  in  1991-92  (based  on  deficit  reduction  plan) . 

• A decrease  of  $512,046  in  contracts  for  services  to  developmental ly 
and  brain  damaged  adults  (part  of  deficit  reduction  plan) . 

• A decrease  of  $2,430,686  to  eliminate  48  positions  pursuant  to  Prop 
A ($2,377,080)  and  to  make  misc  other  position  changes  ($53,606). 

• An  increase  of  $406,522  in  Special  Salary  Savings  (part  of  deficit 
reduction  plan) . 

• An  increase  of  $1,062,618  to  annualize  rental  costs  for  the  Delta 
Dental  building.  Rental  costs  were  budgeted  for  6 months  in  1991-92 
in  anticipation  of  a planned  January  1992  move-in  date.  The  move-in 
date  is  now  August  1992. 

• An  increase  of  $132,000  for  postage  increases  due  to  caseload  growth. 

• An  increase  of  $112,365  for  increases  in  light,  heat,  and  power  costs 
for  the  Multi-Service  Centers  and  1235  Mission. 

• An  increase  of  $85,300  to  annualize  17  new  positions  in  the  Medi-Cal 
and  Adult  Services  programs  budgeted  for  a partial  year  in  1991-92. 

• An  increase  of  $85,000  to  annualize  telephone  costs  associated  with 
93  positions  added  by  supplemental  during  1991-92. 

• An  increase  of  $95,000  for  court-ordered  costs  for  Child  Welfare 
Services  (fast  passes  for  parents  and  children  in  the  family 
reunification  program;  legal  notices  associated  with  Juvenile  Court 
hearings;  case  record  duplication  for  discovery  associated  with 
Juvenile  Court  hearings. 

• An  increase  of  $125,451  for  misc  increases  (auto  maintenance,  MIS 
maintenance  and  dues,  office  ecjuipment  rentals,  CAO  insurance) . 
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• An  increase  of  $115,460  for  worker's  compensation  costs. 

• An  increase  of  $446,227  to  add  2 units  (of  7 eligibility  workers,  1 
supervisor,  and  1 clerk  each)  in  the  General  Assistance  program. 

• An  increase  of  $215,000  to  provide  a 4.5%  COLA  for  non-profit  service 
providers. 

• An  increase  of  $59,400  for  mail  room  and  print  press  equipment. 

• An  increase  of  $4.4  million  (above  the  $6  million  1991-92 
supplemental)  in  aid  payments  in  the  General  Assistance  program.  GA 
is  100%  locally  funded. 

• An  increase  of  $1,713,841  (above  the  $927,000  1991-92  supplemental) 
in  aid  payments  in  the  foster  care  program.  Foster  Care  is  54% 
State/ Federally  funded. 

• An  increase  of  $924,616  in  aid  payments  in  the  AFDC  program.  AFDC 
aid  is  97.5%  State/ Federally  funded. 

• An  increase  of  $1,231,780  (above  the  $310,000  1991-92  supplemental) 
in  the  Adoption  Aid  Program.  AAP  is  81%  State /Federally  funded. 

• An  increase  of  $56,000  to  expand  the  Independent  Living  Skills 
Program  for  youth  in  foster  care,  funded  by  a revenue  transfer  in  of 
$28,000  from  newly  available  funds  for  children  pursuant  Prop  J 
(November  1991)  and  $28,000  in  matching  federal  funds. 

• An  increase  of  $562,500  to  expand  the  GAIN  program  for  teen  parents, 
funded  by  a revenue  transfer  in  of  $225,000  from  newly  available 
funds  for  children  pursuant  to  Prop  J (November  1991)  and  $337,500 
in  matching  federal  funds. 
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DEPT 


48  COMMISSION  ON  THE  STATUS  OF  WOMEN 

DEPARTMENT  SUMMARY 

The  Commission  on  the  Status  of  Women  (COSW)  was  created  by 
ordinance  in  1975  to  advance  equality  for  women  in  San  Francisco 
and  to  assist  the  City  in  realizing  its  policy  to  ensure  everyone 
equal  services  and  protection  by  public  agencies.  In  July  1988, 
the  Board  of  Supervisors  passed  legislation  establishing  COSW  as  a 
totally  independent  entity  with  increased  mandated  powers  and 
authority.  In  addition  to  an  Executive  Director,  COSW  has  two 
professional  positions  and  one  executive  secretary. 

The  Commission  on  the  Status  of  Women  has  primary  responsibility 
for  the  following  activities; 

• Advocacy  for  women's  rights  and  issues. 

• Education  of  public  and  private  sectors  regarding 
discrimination  against  women  and  advancement  of  women's 
equality  in  San  Francisco. 

• Monitoring  reports  of  gender  discrimination  in  City 
agencies. 

• Advising  various  City  agencies  regarding  women's  issues, 
including  recommendations  regarding  recruitment  of 
(qualified  women  to  serve  in  City  positions  and 
recommendations  to  law  enforcement  agencies  concerning 
the  treatment  of  women  and  girls  in  the  City's 
correctional  systems. 

• Administration  of  funds  appropriated  for  domestic 
violence  programs  in  San  Francisco. 

MAJOR  BUDGET  ADJUSTMENTS 

The  1991-92  budget  included  new  funds  for  mandated  salary  step 
increases  and  funds  for  a rent  increase. 

The  1992-93  budget  proposes  the  following  adjustments: 

• Mandated  salary  standardization  increases. 

• Cost  of  living  increases  of  4.5%  for  existing  domestic 
violence  program  contracts. 

• An  increase  of  $250,000  for  ten  months  funding  for 
additional  support  for  domestic  violence  programs  (to  be 
annualized  to  $300,000  in  1993-94). 

• Identification  of  $165,997  of  domestic  violence  program 
support  as  part  of  the  baseline  Children's  Budget. 
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DEPT  48  709,933  772,888  1,096,091  1,116,427  1,041,689  20,171  1,061,860 
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DEPARTMENT  SUMMARY 


The  San  Francisco  Rent  Stabilization  and  Arbitration  Board  (Rent 
Board)  has  the  sole  responsibility  for  administering  the  San 
Francisco  Rent  Ordinance  (Chapter  37  of  the  San  Francisco 
Administrative  Code),  adopted  in  June  1979. 

The  Rent  Board  carries  out  its  responsibilities  through: 

1.  Its  quasi-legislative  activities  of  promulgating  rules  and 
regulations  for  implementation  of  the  Rent  Ordinance; 

2.  Its  quasi- judicial  activities  of  conducting  rental  arbitration 
hearings; 

3.  Its  administrative  activities  of  maintaining  records  available 
for  the  public  and  other  City  agencies;  and 

4.  Providing  information  to  the  public  about  the  Ordinance  and  its 
rules  and  regulations  and  application. 

During  its  13  year  existence,  the  Rent  Board's  responsibilities 
have  gradually  increased.  These  include  the  requirement  to  do 
eviction  reports  (1980) , the  requirement  that  landlords  apply  to 
the  Board  for  "over  guideline"  increases  (1982)  , and  the 
transferral  of  Capital  Improvement  Certifications  from  the  Real 
Estate  Department  to  the  Rent  Board  (1983) . 

The  Rent  Board  became  a Special  Fund  Department  in  1989.  In  1990 
the  Department  introduced  amendments  to  the  fee  ordinance  that 
clarified  and  simplified  the  collection  procedure  for  both  tenants 
and  landlords  alike.  In  addition  to  approving  these  amendments, 
the  Board  of  Supervisors  in  1990  voted  to  continue  the  Department 
on  a special  fund  basis. 

Rent  Board  fees  are  billed  to  each  apartment  unit  ($8.00)  and 
residential  hotel  guest  room  ($4.00).  The  same  billing  rate  will 
continue  unchanged  for  the  coming  fiscal  year. 


MAJOR  BUDGET  ADJUSTMENTS 

As  a special  fund  department,  the  Rent  Board  is  obligated  to 
contribute  to  the  City's  General  Fund  in  order  to  defray  the  cost 
of  General  Fund  Department  services  to  the  Rent  Board.  This 
contribution  of  approximately  $51,000  is  new  in  the  department's 
budget  this  year. 
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COMMUNITY  HEALTH 


83  PUBLIC  HEALTH  CENTRAL  OFFICE 


The  Department  of  Public  Health  - Central  Office  provides  executive 
leadership  and  administrative  oversight  of  the  entire  Department  of 
Pxiblic  Health  as  well  as  a variety  of  services  in  the  areas  of 
public  health,  primary  care,  environmental  health,  toxics, 
occupational  safety  and  health,  AIDS  services  and  emergency  medical 
services  agency.  Central  Office  is  composed  of  the  following 
divisions:  Administration,  AIDS  Office,  Community  Public  Health 

Services,  Bureau  of  Environmental  Health,  and  Toxics  and  Safety 
Services. 

ADMINISTRATION 

• Provides  executive  leadership  and  administrative 
oversight  for  the  Department's  diverse  array  of  health 
programs  and  services  to  ensure  an  integrated, 
coordinated  system  of  care  which  complies  with  relevant 
Federal,  State  and  local  mandates  and  regulations  and 
Health  Commission  policies. 

• Specialized  functions  include: 

• Directing  a coordinated.  Department -wide  budget 
development  process; 

• Providing  planning,  legislative  analysis,  grant 
review  and  specialized  reports; 

• Providing  public  information  regarding  health 
related  issues; 

• Maintaining  an  in-house  centralized  Data  Center  and 
MIS  capacity  to  meet  complex  health  care  demands 
and  to  perform  billing  and  revenue  maximization 
functions; 

• Overseeing  regulatory  and  special  services  for  the 
department  such  as  AIDS  Office,  Affirmative  Action, 
Gay/Lesbian  Coordination; 

• Supervising  the  Emergency  Medical  Services  Agency 
which  is  responsible  for  the  planning, 
implementation  and  evaluation  of  the  emergency 
medical  services  system  for  San  Francisco.  This 
system  consists  of  an  organized  pattern  of 
readiness  and  response  services  based  on  public  and 
private  agreements  and  operational  procedures. 
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COMMUNITY  PUBLIC  HEALTH  SERVICES 


• Provides  primary  csure  and  preventive  health  services 
primarily  to  indigent  and  low-income  people  through  five 
District  Health  Centers,  two  primary  care  clinics,  and 
the  Tom  Waddell  Clinic.  Services  include  medical,  public 
health  nursing,  health  education,  nutrition,  and  dental 
prograuns . 

• Performs  epidemiologic  and  environmental  investigations 
to  assess  trends  in  illness  and  accidents. 

• Provides  sexually  transmitted  disease  and  tuberculosis 
screening  and  treatment  services  and  associated 
laboratory  services. 

• Provides  State  and  Federal  mandated  services  for  women, 
children,  and  adolescents.  Includes  increased  services 
for  high-risk,  previously  unserved  children  under  18 
years  of  age. 


AIDS 


The  AIDS  Office  is  responsible  for  overall  coordination  of 
HIV-related  services  in  the  City  and  County  of  San  Francisco. 

• Provides  educational  services  to  the  public  and  a 
continuum  of  comprehensive  services  to  persons  who  are 
HIV-infected  including  prevention,  education,  testing, 
and  patient  care,  particularly  out-of -hospital  support 
services,  including  day  care,  skilled  nursing  care,  home 
care,  and  aunbulatory  care. 

BUREAU  OF  ENVIRONMENTAL  HEALTH 

Provides  Consumer  Protection  Services  and  Public  Services  in 
the  following  areas: 

• Inspection  of  retail  and  wholesale  food  establishments. 

• Testing  of  water  quality  for  swimming  pools  and 
spas,  water  system  sampling,  providing  surveillance 
and  sampling  for  the  ocean  beaches,  city  water 
distribution  system,  mussel  quarantine  (paralytic 
shellfish  poisoning)  and  the  local  cross-connection 
control  program. 

• Responsible  for  sanitation  of  800+  apartments  and  hotels. 

• Responsible  for  the  legal  removal  of  vehicles  found  on 
private  property  throughout  the  City. 

• Conducts  abatement  procedures  in  response  to  stationary 
noise  problems. 
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• Ensures  the  adequate  and  safe  removal  of  garbage  and 
refuse. 

TOXICS  AND  SAFETY  SERVICES 

• Responsible  for  the  City's  compliance  with  Federal,  State 
and  local  laws  regarding  toxic  wastes  and  hazardous 
materials  use,  storage  and  disposal,  asbestos,  and 
implementation  of  Hazardous  Materials  Permitting  and 
Disclosure  Ordinance,  VDT  Ordinance,  and  the  CFC 
Recycling  Ordinance. 

• Provides  lead  agency  responsibility  for  occupational 
safety  and  health  programs  for  City  employees, 
coordinating  its  activities  with  the  Mayor's  Office  of 
Employee  Relations  Division,  CMOSH,  EAP,  Wellness  Program 
and  the  Joint  Labor /Management  Safety  and  Health 
Committee. 

• Responsible  for  implementing  a lead  prevention  program  to 
protect  children  exposed  to  unsafe  levels  of  lead  in 
their  homes. 

MAJOR  BUDGET  ADJUSTMENTS  IN  1991-92 

01  - ADMINISTRATIVE  SERVICES/EMSA 

In  1991-92,  the  Tobacco  Tax  CHIP  program  was  reduced  by  $4.6M, 
due  largely  to  reduced  revenues  at  the  State  level.  Of  this 
amount,  $1.9M  represented  a reduction  to  indigent  program 
funding  at  SFGH.  New  State  realignment  revenues,  which 
replaced  County  Health  Services  and  Medically  Indigent  Adult 
funds,  made  up  for  the  reduced  CHIP  funding. 

02  - COMMUNITY  PUBLIC  HEALTH  SERVICES 

$267,000  of  cuts  made  during  the  1991-92  budget  process  were 
restored.  This  represented  physician  and  clerical  support 
services  at  the  Youth  Guidance  Center  and  indigent  dental 
services  at  Potrero  Hill  and  Southeast  Health  Centers. 
Additionally,  $509,750  of  State  CCS  administration  funds  were 
replaced  by  State  realignment  funds  allocated  for  social 
service  programs. 

03  - AIDS 

In  1991-92,  a supplemental  appropriation  for  $95,000  was 
approved  to  establish  a Citywide  HIV  high  risk  youth  outreach 
program. 
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MAJOR  pypGET  APJysTWENTS  IN  l?92-93 


Q1  - APMiyigTRATIVg  SERVICEg/EMSA 

$225,000  for  estimated  worker's  compensation  cost  increases. 

02  - co^muNlTY  PUPLIC  HEAI^TH  SERVICES 

• Improved  primary  care  services  at  the  health  centers. 

• Start-up  costs  of  a mobile  mammography  service  for  women. 

• Funds  to  renovate  heating  and  air  conditioning  systems  in 
5 buildings  and  for  infection  control. 

• Increased  dental  services  to  adults. 

• A 4.5%  contractors  cost  of  living  adjustment. 

• Funding  to  conduct  research  and  epidemiological  studies 
of  chronic  fatigue  syndrome. 

• Aftercare  medical  services  for  homeless  people  released 
from  SFGH. 

• Savings  due  to  Senior  Information  and  Referral  services 
transfer  to  the  Commission  on  the  Aging  and  transfer  of 
the  contract  to  bury  the  indigent  dead  to  the  Coroner's 
Office. 

03  - AIDS  OFFICE 

• Increases  for  contractors'  cost  of  living  increase. 

• Funding  for  education  and  prevention  services  for  high- 
risk  youth  and  women  of  childbearing  age. 

• $56,000  to  provide  for  the  purchase  of  condoms  for  the 
general  community. 

• $150,000  for  a needle  exchange  progreun  to  reduce 
transmission  of  the  HIV  virus  among  injection  drug  users. 

• Elimination  of  a program  that  will  provide  HIV  training 
to  substance  abuse  providers.  Grant  funding  will  be 
sought  for  this  program. 

• Administrative  reductions. 

05  JOXI.C^.£AI? 

• Start-up  funds  to  determine  need  for  a new  program  to 
inspect  and  assess  risks  related  to  the  City's  impending 
lease  of  property  located  at  the  Hunter's  Point  Naval 
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Facility  and  to  insure  the  proper  management  of 
anticipated  hazardous  waste  related  to  the  Mission  Bay 
development. 

• Enforcement  of  the  CFC  Recovery /Recycling  Ordinance. 
Includes  2 positions.  This  program  is  expected  to 
recover  most  of  its  costs. 

• Establishment  of  a lead  prevention  program. 

70  - CHILDREN'S  PROGRAM 

$7.4  million  of  existing  costs  identified  pursuant  to  Proposition 

J. 

• $6,600,000  - services  dedicated  to  children  at  various 
community  public  health  programs. 

• $250,000  - for  a lesbian  and  gay  youth  center. 

• $265,000  - services  related  to  HIV  infection  in  youth. 
Includes  $109,000  annualized  costs  of  a program  started 
in  FY  1991-92  to  prevent  HIV  infection  in  high-risk 
youth . 
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745,637  00000  -4,745,637 


DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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85  LAGUNA  HONDA  HOSPITAL 

DEPARTMENT  SUMMARY 


Laguna  Honda  Hospital  (LHH)  provides  skilled  nursing  care  which 
includes  hospice,  respite,  rehabilitation  and  AIDS  care;  acute  care 
which  includes  general  medical-surgical  and  rehabilitation  care; 
outpatient  care  which  consists  primarily  of  Adult  Day  Health  Care, 
Senior  Nutrition  and  a small  number  of  acute  rehabilitation  visits. 
In  1991-92,  LHH  had  an  average  daily  census  of  1,070  skilled 
nursing  patients,  as  well  as  10  acute  and  rehabilitation  patients, 
or  a total  of  1,080.  The  majority  of  the  skilled  nursing  patients 
remain  hospitalized  well  over  a year. 

MAJOR  BUDGET  ADJUSTMENTS.  1991-92 

In  1991-92,  Laguna  Honda's  budget  reflected  the  following  major 
changes : 

• Workers  Compensation  increase  of  $483,000  from  $832,700 
to  $1,315,000. 

• $1.5  million  to  fund  full  year's  costs  for  RN  MOU 
positions  and  negotiated  MOU  increases. 

• $640,000  to  lease-purchase  a new  billing  system, 
involving  a multi-phase  implementation,  with  Phase  I 
currently  in  progress. 

MAJOR  BUDGET  ADJUSTMENTS.  1992-93 

In  1992-93,  Laguna  Honda's  revenue  increases  are  estimated  to  be 
$11.8  million  or  15%  over  1991-92  revised  revenue  estimates.  The 
total  revenue  projection  for  1992-93  is  $92.2  million.  This  does 
not  include  the  General  Fund  contribution  which  has  significantly 
decreased  from  $13.4  million  in  1991-92  to  a projected  $9.2  million 
for  1992-93,  a 31%  decrease. 

The  estimated  revenue  increase  is  due  to  an  increase  in  the  Medi- 
cal per  diem  rate  which  may  become  effective  October  1,  1992,  and 
Medi-Cal  revenue  attributable  to  the  Medi-Cal  patient  days  in  the 
AIDS  beds. 

The  major  increases  in  the  operating  expenditures  are  as  follows: 

• $465,000  funding  for  Phase  II  implementation  of  a new 
billing  system,  consisting  of  the  lease-purchase  of 
software  ($68,000)  and  hardware  ($397,000). 

• $360,000  funding  for  the  first  year  payments  on  the 
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lease-purchase  of  new  laundry  equipment. 

• $470,000  increased  costs  or  6.7%  for  materials  and 
supplies  due  to  inflationary  increases  in  basic  hospital 
requirements  for  central  nursing  supplies,  foodstuffs  and 
pharmaceuticals  which  have  increased  industry-wide  12-15% 
for  the  last  three  years. 

• Net  increased  revenues  of  $300,000  due  to  opening  a new 
ward  to  reduce  the  waiting  list. 
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86  SAN  FRANCISCO  GENERAL  HOSPITAL 


DEPARTMENT  SUMMARY 

San  Francisco  General  Hospital  Medical  Center  is  a licensed  582-bed 
general  acute  care  hospital  which  provides  acute  emergency, 
inpatient  and  outpatient  services,  psychiatric  emergency  and 
impatient  services,  emergency  ambulance,  and  substance  abuse 
treatment  services.  The  hospital's  primary  obligation  is  to 
provide  medical  care  to  indigent  and  low  income  persons. 

PERFORMANCE  GOALS 

SFGH  is  affiliated  with  the  University  of  California  at  San 
Francisco  (UCSF) . Through  this  affiliation,  the  hospital  provides 
medical  education  along  with  patient  care.  The  hospital  provides 
a wide  range  of  services  and  anticipates  the  following  levels  of 
service  in  1992-93; 

• Acute  Services;  Acute  units  include  general  medicine, 
AIDS,  surgery,  critical  care,  maternal  and  child  health, 
obstetrics  and  gynecology.  The  operating  plan  for  1992-93 
is  the  same  as  for  1991-92,  an  estimated  88,330  patient 
days,  with  an  average  daily  census  of  242. 

• Psychiatric  Services;  Includes  acute  hospitalization, 
acute  short-term  psychiatrist  hospitalization  for  county 
jail  inmates,  and  psychiatric  emergency  services.  The 
hospital  will  provide  an  estimated  29,200  patient  days 
with  an  average  daily  census  of  80  in  1991-92,  increasing 
to  an  average  daily  census  of  84  for  a total  of 
approximately  30,660  patient  days  in  1992-93. 

• Emergency  Services;  These  services  include  resuscitation 
and  stabilization  for  major  medical  and  trauma  patients. 
In  1991-92,  patient  visits  are  estimated  at  71,905  and 
expected  to  remain  at  the  same  level  in  1992-93. 

• Paramedic  Services;  Ambulances  operated  by  this  division 
are  staffed  by  paramedics  certified  to  provide  advanced 
life  support.  In  1991-92  paramedics  will  provide  an 
estimated  61,222  ambulance  runs  with  64,283  runs 
projected  for  1992-93.  The  Paramedic  Division  also 
operates  and  staff  CMED,  the  City's  911  Medical  Dispatch 
Center,  which  handles  90,000  calls  annually. 

• Outpatient  Clinic  Services;  This  division  operates  eight 
Clinic  Centers,  including  the  Children's  Health  Center, 
with  more  than  250,000  patient  encounters  annually. 

• Substance  Abuse  Services;  Includes  opiate  treatment  and 
stimulant  treatment  programs  as  well  as  HIV  care  and  TB 
clinic  services,  providing  over  40,000  units  of  service 


334 


annually.  No  change  in  service  levels  is  anticipated  in 
1992-93. 

KAJOR  BUDGET  ADJUSTWENTS.  1991-92 

In  1991-92,  the  SFGH  budget  increased  by  $8.3  million,  to  a total 
of  $232.6  million  which  was  more  than  offset  by  an  increase  in 
budgeted  patient  revenues  totalling  $10  million.  The  increased 
patient  revenues  were  generated  by  a Medi-Cal  contract  rate 
adjustment,  enhamced  revenue  capture  of  private  insurance  and 
patient  payments,  and  additional  mental  health  funds,  resulting  in 
a decrease  in  the  General  Fund  contribution  of  $5.3  million. 

Major  expenditures  chamges  in  1991-92  were  as  follows: 

• $2.5  million  personnel  reduction  from  reducing  the 
budgeted  average  daily  census  to  330  beds. 

• $400,000  personnel  reduction  in  outpatient  clinics 
staffing. 

• $600,000  personnel  increase  in  revenue-generating 
positions  funded  by  anticipated  fee  increases. 

• $2.2  million  increase  in  fringe  benefits  base  to  reflect 
taix  law  changes  and  rate  increases. 

• $1.8  million  administrative  and  operating  reductions  and 
am  additional  $1.2  million  reduction  due  to  productivity 
amd  accountability  improvements. 

• $5.6  million  increase  for  salary  standardization,  net 
addition  of  two  paydays  in  1991-92  amd  related  fringe 
benefits . 

• Non-salary  increases  included  $1.5  million  for  inflation; 
$0.8  million  for  UC  contract  increase;  $0.3  million 
reduction  in  nurse  registries;  $1.8  million  for  other 
operating  increases. 

MAJOR  BUDGET  ADJUSTMENTS.  1992-93 

The  Hospital's  operating  budget  will  increase  by  $18  million  in 
1992-93  which  is  anticipated  to  be  more  than  offset  by  an  increase 
in  patient  revenues.  The  increased  patient  revenues  will  be 
generated  by  revenues  from  SB  855,  enhanced  revenue  capture  by 
private  insurance  and  patient  payments,  and  revenue-generating 
proposals  called  "business  plans"  from  the  financial  and  clinical 
areas  of  the  hospital.  The  net  change  results  in  a decrease  in 
General  Fund  contribution  to  $8.3  million. 
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The  hospital's  major  changes  in  expenditures  are  as  follows: 

• Overall,  salaries  and  fringe  benefits  will  decrease  by  nearly 
$4  million.  Changes  include: 

• The  transfer  of  storekeepers  from  the  Purchaser's 
Office  to  the  hospital's  operating  budget; 

• An  anticipated  increased  census  of  4 beds  in 
psychiatric  services; 

• Preparation  for  the  JCAHO  licensure  and 

accreditation  survey  in  the  fall  of  1992,  and  a 
mandated  infection  control  program  at  the  hospital; 

• The  transfer  of  hospital  eligibility  workers  to  the 
Department  of  Social  Services  (DSS)  which  would 
allow  DSS  to  obtain  reimbursement  from  the  State  for 
the  salary  costs;  and 

• Savings  from  administrative  reorganizations  at  the 
hospital. 

• The  major  non-salary  expenditure  changes  are  as  follows: 

• Funding  for  inflation  and  other  adjustments  for 
materials  and  supplies,  including  pharmaceuticals; 

• Increases  in  contractual  and  other  services  to  cover 
scavenger  and  sewer  rate  increases,  registry 
services,  telephone  amortization  costs  and  services 
for  DPH; 

• Increased  funding  for  the  UC  contract  for  merits, 

COLAS  and  inflation; 

• The  purchase  of  6 replacement  eunbulances  for  the 
Paramedic  Division; 

• Other  operating  costs  associated  with  the  mandated 
infection  control  program  at  the  hospital, 
preparation  for  the  upcoming  JCAHO  licensure  and 
accreditation  survey,  and  workers  compensation 
under budgeting  in  the  current  year; 

• The  Hospital  also  reallocated  $7.2  million  for  its 
Children's  baseline  budget. 

• Capital  projects  expenditures  for  the  renovation  of 
the  AIDS  ward  and  patient  registration  and  cashiers 
areas  to  enhance  revenue  collections. 
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87MENTALHEALTH.  SUBSTANCEABUSE 
AND  FORENSIC  SERVICES 


DEPARTMENT  SUMMARY 

The  Division  of  Mental  Health,  Substance  Abuse  and  Forensic 
Services  provides  mental  health  treatment  and  prevention  services, 
drug  and  alcohol  prevention  and  treatment  services,  jail 
psychiatric  and  medical  services,  and  medical  and  psychiatric 
services  to  victims  of  crime.  The  department  provides  these 
services  through  24  civil  service  programs  and  41  contract 
providers  located  throughout  the  city. 

MENTAL  HEALTH  SERVICES 

• Services  for  Adults.  The  department  provides  (1) 
emergency  and  inpatient  acute  psychiatric  services  at 
San  Francisco  General  Hospital  and  at  private  hospitals 
in  San  Francisco,  (2)  sub-acute  care  at  Napa  State 
Hospital  and  at  facilities  located  in  the  Bay  Area,  (3) 
residential  services,  (4)  outpatient  and  day  treatment 
services,  (5)  case  management,  and  (6)  outreach. 

• Services  for  Children.  The  department  provides  (1) 
emergency  care  through  a mobile  crisis  team,  (2) 
inpatient  acute  care  at  St.  Mary's  and  McAuley 
Hospital,  (3)  sub-acute  care  at  Napa  State  Hospital  and 
at  facilities  located  in  and  around  San  Francisco,  (4) 
outpatient  and  day  treatment  services  at  clinical  and 
school  sites,  (5)  case  management,  and  (6)  prevention. 

• Services  for  Seniors.  The  department  provides  (1) 
emergency  services  through  a mobile  crisis  team,  (2) 
inpatient  services  at  San  Francisco  General,  (3)  sub- 
acute care  at  Napa  State  hospital  and  at  facilities 
located  in  the  Bay  Area,  (4)  residential  services,  (5) 
outpatient  and  day  treatment,  (6)  case  management  and 
( 7 ) outreach . 

The  department  also  funds  (1)  the  Center  for  Special  Problems, 
which  provides  psychiatric  outpatient  care  to  offenders  and  others 
involved  with  the  criminal  justice  system,  and  (2)  the  Child  Abuse 
Sexual  Resources  Center  (CASARC) , which  provides  medical  and  mental 
health  intervention  to  children  who  are  abused. 

SUBSTANCE  ABUSE  SERVICES 

The  department  provides  an  array  of  drug  and  alcohol  treatment  and 
prevention  programs  including  detoxification,  residential  services, 
methadone  maintenance,  outpatient  and  day  services,  and  information 
and  referral.  The  department  provides  these  services  through  2 
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city-run  programs  and  30  not-for-profit  contract  providers 
throughout  the  city. 

FORENSIC  SERVICES 

The  department  provides  medical  and  psychiatric  care  at  four  jails, 
including  Jails  /I  and  /2  at  the  Hall  of  Justice,  the  San  Bruno 
Jail  and  the  San  Bruno  extension  which  was  opened  in  1988-89.  The 
level  of  services  provided  in  Jail  /I  are  mandated  by  consent 
decree. 

The  department  provides  twenty-four  hour  ambulatory  care  to 
approximately  2,300  prisoners  daily  in  the  County  jails.  In 
addition,  there  are  approximately  300  new  admissions  (bookings) 
each  day,  all  requiring  triage  and  assessment.  Ambulatory  care 
consists  of  detoxification,  safety  cell  monitoring,  nursing 
assessment  and  treatment,  physician  services,  dental  visits, 
podiatrist  visits,  emergency  response,  psychiatric  evaluation  and 
treatment,  and  patient  education. 

Inpatient  treatment  services  are  provided  at  the  San  Francisco 
General  Hospital  Jail  Ward  for  medical,  surgical  and  psychiatric 
patients. 

The  Rape  Treatment  Center,  which  provides  medical  and  mental  health 
intervention  to  persons  who  are  sexually  abused,  has  been  moved 
from  the  Mental  Health  section  of  the  division  of  the  Forensics 
section. 

In  FY  1991-92,  the  following  major  budget  changes  were  made: 

• The  State's  Realignment  legislation,  which  transfers 
the  responsibility  and  the  funding  for  State  Hospital 
services,  community  based  care  (formerly  funded  through 
Short  Doyle  funding) , and  Institutions  for  Mental 
Disease  services,  was  implemented,  increasing  the 
mental  health  budget  by  $26.1  million.  These 
additional  funds  were  used  to  continue  current  level  of 
services  to  the  extent  possible.  The  source  of 
realignment  funding  is  from  State  sales  tax  and  vehicle 
registration  tax  receipts. 

• Approximately  $1  million  in  mental  health  programs  were 
reduced  or  eliminated  to  meet  the  City's  deficit. 

• Federal  and  State  substance  abuse  grants  were  folded 
into  our  county  allocation,  which  increased  the 
substance  abuse  budget  by  approximately  $4.5  million. 

These  funds  were  used  to  continue  existing  level  of 
services  formally  provided  through  grants. 

• Administrative  costs  were  reduced  by  nearly  $6000,000 
primarily  in  the  elimination  of  administrative 
positions. 
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• The  work-order  of  $2.1  million  in  Forensics  to  fund 
hospital  based  services  was  eliminated  in  the  Forensic 
budget  and  added  to  the  SFGH  budget. 

The  proposed  1992-93  budget  includes  a number  of  changes: 

• Realignment  is  fully  implemented  in  the  1992-93 
proposed  budget.  These  funds  will  be  used  to  pay  for 
State  hospital,  IMD  services  and  community  based  care 
which  had  previously  been  funded  through  State 
categorical  funding  and  Short  Doyle  funds. 

• A 4.5%  COLA  to  mental  health,  substance  abuse  and 
forensics  services  contractors  is  budgeted. 

• A reduction  of  $3  million  was  made  to  the  department's 
base  budget  to  meet  the  City's  deficit.  These 
reductions  include  $2  million  in  Realignment  funds 
earmarked  for  Napa  State  Hospital  and  the  IMD's, 
$100,000  for  acute  services,  and  approximately  $900,000 
for  administrative  and  operating  accounts  in  the  mental 
health  and  substance  abuse  budgets. 

• Proposition  J,  which  provides  funding  for  children 
services  added  $150,000  to  the  proposed  budget.  These 
funds  are  budgeted  in  a separate  children's  Prop  J 
Division. 

• A total  of  $1,754,000  was  added  to  the  Family  Mosaic 
Project  in  Children's  mental  health.  The  source  of 
these  funds  is  Federal  Medi-Cal,  which  will  be  earned 
by  the  program  through  a capitated  rate.  This  revenue 
will  fund  an  array  of  comprehensive  services  to 
severely  emotionally  disturbed  children. 
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07  COUNTY  EDUCATION  OFnCE 

DEPARTMENT  SUMMARY 


The  County  Education  Office  provides  nominal  funding  for  a small 
portion  of  the  activities  of  the  Board  of  Education  of  the  City  and 
County  of  San  Francisco.  Those  activities  include:  payment  of  a 
portion  of  the  Superintendent's  salary,  compensation  for  the 
members  of  the  Board,  and  some  materials  and  supplies  expenditures. 

The  1992-93  budget  proposal  contains  the  following  two  adjustments: 

• The  elimination  of  debt  service  on  the  construction  of  the 
George  Washington  Carver  Elementary  School,  which  the  City  and 
County  paid  off  in  FY  1991-92.  Under  the  terms  of  the 
agreement,  the  City  and  County  leased  the  school  for  an  annual 
rental  sufficient  to  amortize  the  bonds  and  to  meet  the  costs 
of  trustee  expenses,  audit  fees,  and  insurance  premiums. 

• An  increase  of  $1  million  to  fund  the  after  school  sports 
program,  paid  for  through  a surcharge  on  sporting  event 
tickets. 
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28  ART  COMMISSION 

DEPARTMENT  SUMMARY 


The  Arts  Commission  has  primary  responsibility  for  the  following 

activities: 

1.  Implementing  programs  mandated  by  City  Charter  and  ordinances; 

2.  Sponsoring  a gallery  which  features  new  and  emerging  artists; 

3.  Supporting  City-wide  community  arts  programs  in  underserved 
neighborhoods  and  four  cultural  centers; 

4.  Developing  a City-wide  Master  Plan  for  the  arts; 

5.  Providing  general  information,  referral  and  technical 
assistance  to  individual  artists,  arts  organizations  and  the 
public;  and 

6.  Licensing  street  artists. 

MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92,  the  Art  Commission's  budget  contained  the  following 

adjustments: 

• A $5,454  increase  in  various  non-personnel 
operating  expenses. 

• An  increase  of  $126,900  in  expenditures  from 
the  Youth  Arts  Fund  and  the  Market  Street  Art 
Maintenance  Fund,  two  special  funds  which 
appeared  in  the  budget  for  the  first  time. 

These  funds  are  used  to  provide  special 
programs  for  talented  young  artists  and  to 
maintain  and  restore  public  art  on  Market 
Street. 

• A net  reduction  of  $42,840  in  salaries  and 
benefits  due  to  the  elimination  of  a Junior 
Account  Clerk  position  and  a salary  savings 
adjustment. 

For  1992-93,  the  Art  Commission's  budget  proposal  includes  the 

following  adjustments: 

• A reduction  of  $12,500  in  salaries  and 
benefits  reflecting  voluntary  reduced  work 
weeks  by  employees. 
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A reduction  of  $17,266  in  various  Art 
Commission  projects. 

An  decrease  of  $30,334  to  reflect  lower  rental 
costs  as  part  of  the  Department's  deficit 
reduction  plan. 

An  increase  of  $5,680  in  other  non-personnel 
operating  expenses. 
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41  PUBLIC  LIBRARY 

DEPARTMENT  SUMMARY 


The  San  Francisco  Public  Library,  authorized  by  an  act  of  the 
California  State  Legislature  in  1878,  opened  in  Pacific  Hall  on 
Bush  Street  in  1879.  Today  the  Main  Library,  now  in  the  Civic 
Center,  the  branches  and  a bookmobile  circulate  almost  3,000,000 
items  a year,  and  library  staff  respond  to  over  2 million  patron 
inquiries  a year.  The  Library's  total  collection  of  books, 
periodicals,  documents  and  audio/ visual  materials  exceeds 
6,000,000.  The  San  Francisco  Public  Library  is  responsible  for 
publicly  supported  access  to  information  and  knowledge  through: 

1.  A collection  of  printed  and  electronic  materials  that  provide 
a link  to  the  total  record  of  human  experience  and  provide 
information  to  the  individual  for  coping  with  today's  problems 
and  challenges; 

2.  Facilities  to  house  the  collections  that  facilitate  the 
dissemination  of  information  and  knowledge  to  the  public; 

3.  Staff  with  the  expertise  required  to  collect,  preserve, 
organize,  and  disseminate  the  information  and  knowledge; 

4.  An  access  system  that  can  organize  and  inventory  the  resources 
of  the  library,  as  well  as  other  information  and  knowledge 
sources  in  the  community;  and 

5.  The  promotion  of  reading  and  literacy. 

The  San  Francisco  Public  Library  is  divided  into  three  programs: 
Direct  Services  (which  includes  branches  and  the  Main  Library) , 
Acquisitions  and  Management. 

A fourth  program,  funded  by  the  1988  Library  Bond,  provides  for 
building  a new  Main  library  and  renovating  the  branch  libraries  for 
earthquake  safety,  wheelchair  access,  asbestos  removal,  electrical 
upgrade  and  safety  and  efficiency  improvements.  Renovation  of  the 
first  branch.  Park  Branch  library,  was  completed  in  September  1991. 
Renovation  of  the  Presidio  Branch  began  in  May  1991,  with 
completion  expected  in  February  1992.  Sunset  Branch  is  currently 
being  renovated  and  is  scheduled  for  opening  in  1993.  Substantial 
renovation  and  expansion  of  Chinatown  Branch  is  in  the  planning 
stages.  The  new  Main  Library  is  scheduled  for  completion  in  1995. 


377 


PERFORMANCE  GOALS 


To  provide  departmentalized  reference  service  with 
subject  specialists  in  the  Main  Library  and  general 
reference  services  for  adults  and  children  in  the 
branches ; 

To  circulate  adult  and  children's  print  and  non-print 
materials,  including  books,  magazines,  sound  recordings, 
videos  and  audiotapes; 

To  produce  subject  mediagraphics , bibliographies  and 
reading  lists  on  current  topics  for  adults  and  children; 

To  offer  adult  and  children's  programs,  including  book 
talks,  craft  workshops,  storytimes,  lectures,  films,  art 
shows,  plays,  poetry  readings,  puppet  shows,  self-help 
presentations,  and  special  events; 

To  provide  children's  outreach  services  to  community 
groups,  recreation  centers,  schools,  and  childcare 
centers  to  introduce  San  Francisco  children  to  the  joys 
of  reading; 

To  provide  service  to  the  hearing  impaired,  blind  and 
print  handicapped; 

To  provide  service  to  the  jails; 

To  provide  bookmobile  service  to  seniors; 

To  provide  computer  assisted  information  services; 

To  provide  interlibrary  loan  services. 


DIVISION  SUMMARIES 


DIRECT  SERVICES 
Main  Library: 

The  Main  Library  consists  of  seven  centralized  service  departments. 
The  Main  Library  also  includes  Services  for  the  Deaf  and  Hearing 
Impaired  and  Project  Read,  a free  literacy  program  for  adults.  The 
Main  Library  directly  serves  its  own  constituency  of  users  (the 
neighborhood  branch  for  the  Tenderloin)  and  is  a primary  backup 
resource  for  the  branch  libraries.  It  provides  reference  and 
informational  services  to  users  in  person  and  by  telephone.  The 
Main  Library  is  open  51  hours  per  week,  covering  7 days,  including 
1 evening. 


378 


Pranches; 


The  branch  division  consists  of  26  branches,  service  to  the  jails. 
Library  for  the  Blind  and  service  from  the  mobile  unit.  Branch 
library  services  are  designed  to  meet  the  needs  of  discrete  San 
Francisco  neighborhoods.  The  branches  maintain  circulating 
collections  of  books,  magazines,  and  recordings  for  adults  and 
children  and  offer  special  programs.  Circulation  of  children's 
books  represents  30%  of  the  total  branch  circulation  and  87%  of  the 
total  program  attendance. 

AcquisjtiQnst 

Technical  services  makes  possible  the  acquisition  of  all  library 
materials.  The  division  purchases  books,  periodicals,  videos, 
audio  tapes,  and  sound  recordings  for  the  Main  Library  departments 
and  the  branches.  It  provides  physical  processing  for  these 
materials  and  supplies  access  to  them  by  author,  title,  subject, 
and  call  number  in  the  library's  catalogs  including  the  library's 
on-line  circulation  system.  Technical  Services  repairs  damaged 
materials,  returning  them  to  circulation  and  reference,  and 
supports  on-line  circulation  system-wide. 

Management: 

The  Management  division  includes  the  functions  of  the  City 
Librarian's  Office,  Community  Relations,  the  Personnel  and  Payroll 
Office,  and  the  Secretary  to  the  Library  Commission's  Office. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92  the  budget  proposal  contained  the  following  adjustments: 

• Reduced  the  baseline  budget  by:  1)  Consolidating 

circulating  functions  in  the  Main  Library  and  the 
management  of  the  Circulating  Library  and  Information 
Services;  and  2)  Reducing  the  hours  at  the  Glen  Park, 
Presidio,  Potrero  and  Parkside  branches. 

• Reallocated  funding  to  restore  the  membership  in  the  Bay 
Area  Library  Information  System  which  was  reduced  by  the 
Board  of  Supervisors. 

• Provided  inflationary  increases  for  various  operating 
expenses,  such  as  rent,  subscriptions,  materials  and 
supplies  and  Light,  Heat  & Power. 

• Annualized  the  reduction  in  gardening  services. 

• Reduced  administrative  positions,  including  the  Assistant 
City  Librarian,  and  reorganized  the  accounting  and  budget 
functions. 
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• Phased  out  the  Office  of  Adult  Services.  The  Library 
completed  a collections  development  plan  and  the 
Acquisitions  Division  assumed  responsibility  for  ordering 
all  materials  for  adults. 

• Maintained  the  book  budget  at  the  current  level. 

For  1992-93,  in  order  to  reduce  the  budget  as  requested  by  the 
Mayor,  the  Library  proposed  to  reorganize  its  staffing  in  order  to 
maximize  public  service  levels  with  fewer  resources.  The  Library's 
proposed  budget  contains  the  following  budget  adjustments: 

• A net  reduction  of  19  positions  from  early 
retirements  and  the  budget  process. 

• An  increase  of  two  3618  Library  Technical 
Assistant  IIs  and  one  9740  Volunteer 
Coordinator  as  part  of  the  Library's 
initiative  to  reorganize  its  functions  and  to 
maintain  current  levels  of  service  in  a more 
efficient  manner. 

• An  increase  of  $30,000  to  provide  training  to 
Librarians  and  Library  Technical  Assistants  in 
supervision  of  library  facilities. 

• Protection  of  funds  allocated  for  children's 
services.  This  figure  totals  in  the  amount  of 
$3.1  million  dollars. 

• Increases  for  various  operating  expenses,  such  as  rent. 
Light,  Heat  & Power,  sewer  and  fixed  charges. 

• Elimination  of  services  to  the  Jails. 

• Reduction  of  cataloging  services. 

• Maintaining  service  hour  levels  to  provide 
five  days  per  week  of  service  in  the  branches 
and  six  days  per  week  of  service  in  the  Main 
library. 
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42  RECREATION  AND  PARK  COMMISSION 


DEPARTMENT  SUMMARY 


The  Recreation  and  Park  Commission  manages  and  directs  the  parks, 
playgrounds,  recreation  centers  and  all  other  recreation 
facilities,  squares,  avenues  and  grounds  under  the  jurisdiction  of 
the  Commission.  The  Commission  also  manages  the  San  Francisco  Zoo, 
Marina  Yacht  Harbor,  and  Candlestick  Park. 

RECREATION  DIVISION 

The  Recreation  Division  is  responsible  for  providing  and  managing 
recreational  programs  throughout  the  City.  The  division  is 
responsible  for  65  recreation  centers,  100  playgrounds,  and  the 
Afterschool  Program,  which  serves  school  age  youth  at  75  locations. 
The  division's  responsibilities  encompass  athletic  and  aquatic 
programs,  cultural  activities,  and  community  services. 

ADMINISTRATION /FINANCE  DIVISION 

The  Administration/ Finance  Division  provides  administrative  support 
to  the  entire  Department  in  the  areas  of  personnel  and  payroll, 
liability  claims,  accounting,  and  clerical  functions.  The  division 
also  administers  capital  projects  and  develops  and  distributes 
information  city-wide  on  special  events  and  classes.  The  Finance 
Division,  in  its  role  of  overseeing  the  Property  Management  Unit, 
also  identifies  revenue  sources  and  develops  contracts  as  necessary 
to  generate  revenue. 

PARK  DIVISION 

The  Park  Division  manages,  develops,  and  maintains  a wide  range  of 
parklands  throughout  the  City,  from  the  thousand  acres  in  Golden 
Gate  Park  to  the  smallest  neighborhood  minipark.  The  Park  Division 
is  responsible  for  three  stadiums,  the  Marina  Yacht  Harbor,  five 
golf  courses  and  Camp  Mather  in  the  Sierras. 

Candlestick  Park:  Candlestick  Park  is  the  home  of  the  San 
Francisco  49ers  football  team  and  the  San  Francisco  Giants  baseball 
team.  The  stadium  has  recently  undergone  significant  renovations  to 
improve  the  facility  for  patrons  of  the  two  sports  teams.  The 
Department  conducts  direct  marketing  and  promotional  activities  to 
bring  revenue-generating  events  to  the  stadium  when  it  is  not  in 
use  by  the  49ers  or  the  Giants. 

Marina  Yacht  Harbor:  The  Marina  is  a California  State  Land  Grant 
and  is  designated  as  a Harbor.  Over  the  past  few  years,  the  Park 
Division  completed  a major  dock  replacement  project  and  dredged  the 
east  harbor.  The  Division  has  also  begun  repairs  to  the  east  harbor 
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east  harbor.  The  Division  has  also  begun  repairs  to  the  east  harbor 
breakwater  and  begun  to  develop  a masterplan  for  the  Marina. 

Golf ; The  Parks  Division  maintains  three  18-hole  and  two  9-hole 
public  golf  courses.  The  three  18-hole  courses  are  located  at 
Harding  Park,  Sharp  Park,  and  Lincoln  Park.  The  9-hole  courses  are 
located  at  the  west  end  of  Golden  Gate  Park  and  at  Harding  Park. 
Annual  events  include  the  City  Golf  Tournament,  the  San  Francisco 
Junior  Tournament,  the  Father/ Son  Tournament  and  the  United  States 
Public  Links  Qualifying  Tournament.  Since  1979,  golf  rounds  have 
doubled  and  revenues  have  more  than  tripled. 

Open  Space  Fund:  The  Park  Division  is  also  responsible  for 

administering  the  Open  Space  Fund.  In  November  of  1974,  the  City's 
electorate  approved  a charter  amendment,  which  established  the  Open 
Space  Acquisition  and  Park  Renovation  Progreun.  This  amendment 
required  that  a set  percentage  of  property  taxes  be  used  to  acquire 
and  develop  new  park  and  recreation  facilities.  Areas  particularly 
identified  for  new  acquisition  included  the  following  six  "high- 
need"  neighborhoods  and  designated  in  the  City's  Master  Plan; 
Bayview-Hunters  Point,  Western  Addition,  Mission,  Tenderloin, 
Chinatown,  and  South  of  Market.  In  the  early  years  of  the  Progreun, 
an  emphasis  was  placed  on  the  acquisition  of  new  lands.  Recently, 
efforts  have  shifted  to  the  development  and  maintenance  of  this  new 
public  land  as  well  as  the  renovation  of  existing  facilities. 

ZOO  DIVISION 

The  San  Francisco  Zoo  provides  endless  hours  of  entertainment  to 
all  age  groups.  Its  special  exhibits  attract  City  residents, 
tourists  and  residents  of  neighboring  cities.  Over  the  last  five 
years,  the  Zoo  has  expanded  in  all  areas.  Of  particular  note  has 
been  the  development  of  the  Primate  Discovery  Center.  Other  new 
features  include  the  ongoing  penguin  and  koala  exhibits,  which  were 
developed  in  1984  and  1985.  The  Zoo's  breeding  program  is  quite 
successful  and  assists  in  world-wide  conservation  efforts. 

MAJOR  BUDGET  ADJUSTMENTS 

For  1992-93,  the  Recreation  and  Park  Commission  Budget  proposal 
includes  the  following  adjustments: 

• an  increase  in  Zoo  admission  fees  ($320,000); 

• An  increase  in  various  recreation  fees  for  a 
total  of  $811,000  in  new  revenues; 

• Increase  in  parking  rates  by  20  percent  ($1.4 
million) . The  proposed  increase  in  parking 
garage  rates  corresponds  to  a recommendation 
from  the  Mayor's  Fiscal  Advisory  Committee. 

• Elimination  of  a net  of  53  positions  through 
early  retirement  and  the  budget  process 
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($2,561,000)  . 

• Transfer  of  8 positions  to  the  Open  Space 

Fund,  which  results  in  a net  savings  to  the 
General  Fund  of  approximately  $323,000. 

• An  increase  of  $67,500  to  fund  as~needed 

Gardeners  to  perform  as-needed  maintenance  in 
Open  Space  Fund  supported  areas. 

• Implementation  of  an  energy  conservation 

program  at  an  estimated  savings  of  $93,000. 

• Elimination  of  field  layout  and  field  lining 
services  at  an  estimated  savings  of  $160,000. 

• Defunding  of  6 positions  at  the  Zoo,  which 

results  in  a savings  of  $277,000. 

• An  increase  in  City-wide  overhead  charges  of 
$794,000. 

• An  increase  of  $319,000  due  to  higher  sewer 
and  sanitation.  Light,  Heat  and  Power,  and 
Department  of  Electricity  costs. 
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46  WAR  MEMORIAL 

DEPARTMENT  SUMMARY 


The  War  Memorial  Department  is  responsible  for  the  construction, 
administration,  management,  superintendence  and  operation  of  the 
War  Memorial  buildings  and  grounds  which  inlcude:  the  War  Memorial 
Opera  House,  War  Memorial  Veterans  Building,  Louise  M.  Davies 
Symphony  Hall,  Harold,  Harold  L.  Zellerbach  Rehearsal  Hall,  the 
Memorial  Court  and  the  grounds  immediately  adjacent  to  each 
facility.  The  War  Memorial  is  responsible  for  the  following 
essential  activities: 

• Provide  rental  and  booking  services  for  the 
Opera  House,  Davies  Symphony  Hall,  Herbst 
Theatre,  Green  Room  and  three  rehearsal 
facilities  in  Zellerbach  Rehearsal  Hall, 
including  license  agreement  administration, 
marketing,  promotion,  box  office  and 
information  services. 

• Provide  for  and  maintain  the  security  and 

safety  of  the  War  Memorial  buildings  and 
grounds,  facility  licensees  and  patrons. 

• Perform  routine  custodial  and  engineering 

maintenance  for  daily  rehearsals,  performance 
and  other  activities;  as  well  as  periodic, 
preventive  and  corrective  maintenance 
services ; 

• Develop  and  implement  short  and  long  range 

facilities  maintenance  and  capital  improvement 
programs  to  insure  the  continued  safe  and 
proper  maintenance  and  operation  of  the 
buildings  and  grounds. 

• Provide  and  coordinate  numerous  client  and 

patron  services  including  concession  services, 
lost  and  found  service,  ushering  and  stagehand 
services,  and  advertising  and  promotion 
coordination. 

PERFORMANCE  GOALS 

1)  To  maximize  bookings  and  rentals  of  the  Performing  Arts  Center 

facilities. 

2)  To  provide  essential  facilities  management  services  to 

licensees,  patrons,  and  the  general  public. 
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MAJOR  BUDGET  ADJUSTMENTS 


The  War  Memorial's  FY  1992-93  budget  contains  the  following 

proposed  budget  adjustments; 

• An  increase  of  $14,880  due  to  increased  costs  for  pest 
control. 

• A one-time  increase  of  $18,000  for  printing  of  the  War 
Memorial's  marketing  and  promotional  brochure. 

• An  increase  of  $3,400  for  training  of  staff  on  an 

automated  event  management  system. 

• A net  increase  of  $20,500  for  Light,  Heat  and  Power. 

• An  increase  of  $27,300  in  Materials  and  Supplies  to 

reflect  small  equipment  purchases  no  longer  budgeted 
under  object  220,  equipment. 

• A decrease  of  $19,100  in  equipment  purchases. 

• A net  decrease  of  $16,800  in  other  non-personnel 

operating  expenses. 

• A decrease  in  Workers  Compensation  of  $45,700  to  reflect 
the  War  Memorial's  performance  in  controlling  Workers 
Compensation  costs. 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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60  CALIFORNIA  ACADEMY  OF  SCIENCES 
STEINHART  AQUARIUM 

DEPARTMENT  SUMMARY 


The  Steinhart  Aquarium  was  constructed  with  funds  ($250,000) 
provided  by  the  will  of  Ignatz  Steinhart.  The  Aquarium  opened  in 
1923.  The  Steinhart  bequest  required  that  the  City  and  County  of 
San  Francisco  provide  the  necessary  funds  for  the  maintenance  and 
operations  of  the  Aquarium. 

The  facility  underwent  a major  reconstruction  in  1960-1963,  and 
the  Fish  Roundabout  was  added  in  1977. 

The  California  Academy  of  Sciences  (CAS)  has  primary 
responsibility  for  the  following  activities: 

To  maintain  and  operate  an  Aquarium  which  educates  and 
informs  the  public. 

To  maintain  and  operate  a life  safety  system  for  the 
Aquarium's  living  collection. 

To  develop  and  maintain  a cadre  of  well-trained  aquarists  and 
aquarium  engineers  dedicated  to  serving  the  public. 

To  develop  and  maintain  a cadre  of  well-trained  volunteer 
docents  dedicated  to  teaching  school  groups. 

To  provide  shared  support  and  administrative  systems  and 
services  which  serve  all  programs  of  the  California  Academy 
of  Sciences  including  the  Steinhart  Aquarium. 


PERFORMANCE  GOALS 

• Renovate  and  improve  the  popular  and  successful  Penguin 
Environment  through  a private  capital  improvement  fund- 
raising effort. 

• Maintain  the  living  collection  in  and  the  integrity  of  the 
Fish  Roundabout  tank  which  is  currently  in  jeopardy  due  to 
the  failure  of  its  waterproof  membrane.  The  Fish  Roundabout 
has  been  operated  for  13  years.  The  waterproof  membrane  and 
gaskets  have  surpassed  their  10-year  useful  life.  The 
achievement  of  this  goal  is  contingent  on  the  provision  of 
CCSF  capital  funds  by  CIAC  to  complete  this  major  maintenance 
project. 
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MAJOR  BUDGET  ADJUSTMENTS 


In  1991-92,  the  Academy's  budget  contained  a net  reduction  of 
$26,515  in  non-personnel  operating  expenses  as  part  of  the 
Mayor's  deficit  reduction  plan. 

For  1992-93,  the  budget  proposal  includes  a net  reduction  of 
$116,346  in  non-personnel  operating  expenses  and  defunding  of  one 
stationary  engineer  position  as  part  of  the  Mayor's  deficit 
reduction  plan. 
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61  FINE  ARTS  MUSEUMS 

DEPARTMENT  SUMMARY 


The  Fine  Arts  Museiuns  of  San  Francisco  (FAMSF)  are  the  M.  H.  de 
Young  Memorial  Museum  in  Golden  Gate  Park  and  the  California  Palace 
of  the  Legion  of  Honor  in  Lincoln  Park.  A single  board  of  trustees 
sets  policy  for  both  institutions,  which  is  carried  out  by  the 
Director  of  Museums  and  staff. 

The  Museums  operate  both  as  a City  department  and  a not-for-profit 
corporation.  The  City  budget  covers  security  and  maintenance 
personnel,  some  administrative  and  curatorial  positions,  utilities, 
and  work  order  accounts.  Everything  else  is  paid  with  donated  and 
earned  private  funds.  In  FY  1991-92,  the  City  funded  29%  of  the 
Museums'  operating  budget,  while  private  dollars  paid  for  the 
remaining  71%. 

The  Legion  closed  its  doors  to  the  public  on  March  29,  1992  for  a 
major  joint  construction  project  between  the  City  (bond  money  for 
seismic  safety)  and  the  museum's  Trustees  (private  donations  for 
remodeling  and  underground  expansion) . The  Fine  Arts  Museum  plans 
to  reopen  the  Legion  of  Honor  by  early  1995.  The  Museum  has 
relocated  the  art  and  staff  to  leased  space. 

PROGRAM  OBJECTIVES 

The  Museums  have  a single  program  track  summarized  in  the 
institution's  mission  statement:  "to  acquire  significant  works  of 

art  through  purchase  and  gift;  to  care  for  and  study  the 
collection;  and  through  programs  of  exhibition,  education,  and 
publication  to  stimulate  interest  in  art  among  the  citizens  of  San 
Francisco,  the  Bay  Area,  and  visitors  to  the  region. 

MAJOR  BUDGET  ADJUSTMENTS 

The  FY  1992-93  includes  the  following  adjustments: 

• The  elimination  of  ten  positions  consisting  of  two  3542 
Curator  IIs,  one  7334  Stationary  Engineer,  six  8226 
Museum  Guards  because  of  early  retirements,  and  one  2708 
Custodian  because  of  early  retirement. 

• The  reclassification  of  a Curator  II  to  III  and  five 
guard  positions  for  five  Senior  Guards  to  facilitate  the 
efficiency  of  the  Museum  staff  with  fewer  positions. 

• The  defunding  of  one  3528  Conservator  position. 
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An  increase  in  Light,  Heat  and  Power  by  a net  $70,900  to 
account  for  the  increased  cost  of  operating  the  new  HVAC 
system  at  the  Asian  Art  Museum  (plus  $145,900),  and  the 
closing  of  the  Legion  of  Honor  (minus  $75,000). 
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62  ASIAN  ART  MUSEUM 

DEPARTMENT  SUMMARY 


The  Asian  Art  Museum's  outstanding  collection  of  some  12,000  art 
objects  represents  more  than  40  countries  of  Asia.  Its  quality  and 
scope  can  not  be  duplicated  by  any  other  museum  in  America.  The 
collection  is  a source  of  pride  for  San  Francisco,  California,  and 
the  United  States. 

The  Asian  Art  Museum's  purpose  is  to  conserve  protect,  display, 
educate,  enhance  and  publish  the  collection.  The  most  basic  and 
immediate  trust  obligation  is  to  preserve  the  collection,  which 
requires  maintaining  a relatively  constant  environment,  excellent 
security  and  accurate  records. 

In  addition  to  providing  cultural  benefits,  the  Museum  contributes 
to  the  local  economy  by  attracting  visitors  to  the  City.  Tourism  is 
the  City's  largest  industry,  and  the  Museum  continues  to  work  with 
the  San  Francisco  Convention  and  Visitors  Bureau  to  help  market  San 
Francisco's  many  cultural  attractions,  including  its  world  renowned 
collection  of  Asian  art. 

PERFORMANCE  GOALS 

• To  maintain  a safe  environment  for  the  art; 

• To  computerize  the  Museum's  collection 
records ; 

• To  encourage  the  use  of  the  Museum  for 
community  events; 

• To  produce  publications  on  the  collection  so 
the  quality  of  its  contents  is  known 
worldwide; 

• To  complete  the  seismic  strengthening  study  of 
the  Main  Public  Library  building  and  continue 
planning  for  the  move  to  the  new  Civic  Center 
location. 

MAJOR  BUDGET  ADJUSTMENTS 

In  1991-92,  the  Asian  Art  Museum's  budget  contained  the  following 
adjustments: 

• An  increase  of  $41,600  to  annualize  the 
supplemental  appropriation  approved  by  the 
Board  of  Supervisors  to  restore  the  funding 
for  the  Museum's  outreach  program. 
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An  increase  of  $16,925  due  to  the  cost  of 
insuring  the  Museum's  art  collection  and 
complying  with  laws  concerning  hazardous  waste 
disposal. 


• A net  reduction  of  $21,250  in  other  non- 

personnel operating  expenses. 

• A reduction  of  $31,900  in  salaries  and 

benefits  due  to  the  elimination  of  one  Museum 
Preparator  position. 

For  1992-93,  the  Asian  Art  Museum's  budget  proposal  includes  the 
following  adjustments: 

• A reduction  of  $77,102  in  salaries  and 

benefits  due  to  the  defunding  of  the  Chief 
Curator  position  for  eight  months  and  a Senior 
Account  Clerk  for  three  months. 

• An  increase  of  $11,100  due  to  the  greater  cost 
of  insuring  the  Museum's  art  collection. 

• A reduction  of  $65,188  in  other  non-personnel 
operating  expenses  to  comply  with  the  Mayor's 
deficit  reduction  plan. 
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63  LAW  LffiRARY 

DEPARTMENT  SUMMARY 


The  San  Francisco  Law  Library  was  established  by  the  California 
Legislature  under  an  act  dated  March  9,  1870,  and  is  under  the 
management  and  control  of  a board  of  trustees,  which  consists  of 
seven  appointed  members  of  the  San  Francisco  bar,  the  Mayor,  the 
Presiding  judge  and  three  judges  of  the  Appellate  Department  of  the 
Superior  Court,  ex-officio. 

The  salaries  of  the  Law  Librarian,  the  Chief  Assistant  Librarian, 
and  the  Book  Binder  are  fixed  by  the  Board  of  Supervisors  as 
provided  by  San  Francisco  Charter  Section  8.402.  In  addition,  the 
Supervisors  shall  provide  suitable  and  sufficient  quarters  for  the 
law  library  including  heat,  stationary,  and  other  conveniences. 

For  more  than  a century,  the  San  Francisco  Law  Library  has  provided 
the  judiciary.  City,  County,  and  State  officials,  members  of  the 
bar  and  all  inhabitants  of  the  City  and  County  of  San  Francisco 
free  access,  use  and  enjoyment  of  the  Law  Library  to  conduct  their 
legal  affairs  and  preserve  their  rights. 

The  library  currently  maintains  a collection  of  over  280,000 
volumes . 

The  basic  provisions  of  the  law  concerning  the  Law  Library  may  be 
found  in  Sections  4.104  and  8.402  of  the  City  Charter  and  Sections 
6300-  6365  of  the  Business  and  Professions  Code  of  the  State  of 
California. 

For  FY  1992-93,  the  Law  Library  proposes  to  reduce  its  budget  by 
approximately  $24,000  through  voluntary  time-off  without  pay. 
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93  CONVENTION  FACILITIES  MANAGEMENT 

DEPARTMENT  SUMMARY 


The  Convention  Facilities  Management  Department  is  responsible  for 
the  operation  of  the  Moscone  Center,  Brooks  Hall  and  the  Civic 
Auditorium  as  well  as  the  administration  of  the  City's  contract 
with  the  San  Francisco  Convention  and  Visitors  Bureau  (SFC&VB) . 

In  FY88-89  the  City  commenced  a major  expansion  to  the  Moscone 
Center  in  order  to  maintain  a competitive  venue  for  major 
convention.  FY92-93  will  be  the  first  full  year  of  operation  for 
the  expanded  facilities.  The  Department's  goals  are  as  follows: 

• To  provide  first  class  service  to  our  customers. 

• To  assist  the  SFC&VB  in  marketing  the  existing  and 
expanded  facilities. 


MAJOR  BUDGET  ADJUSTMENTS 

The  Convention  Facilities  Management  FY92-93  budget  of  $44.16M 
reflects  an  increase  of  $16.58M  due  to  the  expansion  of  the  Moscone 
Center.  This  amount  consists  of  increases  in  FMI's  facility 
management  contract  ($1.04M),  Light,  Heat  & Power  ($0.98M)  and 
lease  payments  ($14.56M). 
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